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.concept of Management The

.Management as a preocess :
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effectiveness :

Efficiency :
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Management as a science :

Management skills :

Conceptual Skills

Human Skills

Technical Skills
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Public-Sector

. art or science -3

Fields Management -4

public - administration

Business -

economic - sector
. administration
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Management schools
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. Scientific Management

(work)
(individual)
Taylor
Administrative Theory
. Luther Gulick Henry - foyol

Fayol
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School - Neoclassic
or behavioral - School

human relationship Movement

Elton - Mayo
Howthorone
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. MCGreogor XandY ()

(Y)

Fayol
Max-weber

X,Y Elton - Mayo
Z
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Elements of Planning: -2
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. Strategic Planning

. Tactical Planning

Operational Planning

Long - range Planning

16



Medium - range Planning

Short - Term Planning

Planning by Functions

Production Planning

Marketing Planning

Financial Planning

Human - resources planning

storage planning & Purchasing

17



18



19

Organizing
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functions by ( ) ()
product by ( ) ()
By customer . ( ) ()
by geographic area ( ) ()
by phase ( ) ()
()
-EH“-
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Authority
( ) (Right)

lime - Authority

(
Staff Authority

Functional Authority ( )

Committe Authority :

Responsibility

Delegation

decentralization & Centralization
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Span of management

Committees
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Directing

Leadership
Communication
Motivation



(leader)

The trait Theory
Behavioral Theory
Situational Theory

( Workers)

(work)

)
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leadership - Dectatoric ()

leadership Democratic : ()

Loose leadership : ()

leadership Free - neim: ()

a leadership continuum ()
Communication Concept of -1

( )

Effective communication
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Communication process
Two way process

Sender
Method of communication
Reciever
Noisy
Back - Feed

encoding idea

Decoding
(
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Feed-back &5 4w
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Objectives of Communication :

Controlling
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Concept of Controlling : -1

Process The Controlling -2

Establishing standards ()

Measuring Performance ()

Comparing performance against ()
standards

actions & Evaluation ()
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