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“ The Leadership Methods of Educational Supetvisors And Its Correlation to the
Improvement of Teachers’ Performance as Considered by Teachers of
Public Education in Almadinah Almunawarah”

By

Salman Saud Al-Jabri

Study Abstract This descriptive study aimed to measure the degree of practice adopted
by educational supervisors for the leadership methods (autocratic, democratic and free-rein)
and its correlation to the improvement of teachers’ performance. Two questionnaires were
established for collecting data on the study questions and variables. The first questionnaire
embraced (36) phrases to measure the practiced leadership methods adopted by the
educational supervisors. The phrases were equally divided into (12) for each leadership
method. The second questionnaire has been consisted of (30) phrases to measure the effect of
the academic supervisor on teachers’ performance improvement. The validity of the two
questionnaires has been externally and internally verified. Coefficients of invariability for
both the two questionnaires have scaled to (% 88).

The study population was confined on teachers of secondary, intermediate, and upper
classes of elementary schools who are involved in teaching these subjects: Islamic Education,
Arabic, Mathematics, Science and Social Studies. The study population embraced (2688
teachers) and (45 supervisors). The selection of sample was conducted in a cluster and
random methodology to include (405 teachers) of nearly (%15).

In order to obtain the results of study, the data has been analyzed through the use of
arithmetic means, standard deviation, percentage, Pearson’s Correlation Coefficient, Chi
Square, Anova Contrast Analysis and LSD Test. Among the most important results of the
study are:

1- Supervisors are practicing their leadership methods in a moderate average. The percentage
distribution of practicing the leadership methods was as follows: democratic (%52,25),
autocratic (%46,25) and free-rein (%42,25).

2- The leadership democratic method is considered as the predominant method in the
academic supervision in Almadinah Almunawarah.

3- There is a positive correlation between the leadership democratic method and the
improvement of teachers’ performance.

4 -There is a variation of statistic function in the practice of free-rein method by supervisors
in the stages of intermediate and secondary schools.

5- There is a variation of statistical function in the practice of the leadership democratic
method by the academic supervisors with teachers of more experience.

In the light of these findings, the study came up with a number of recommendations, such as:

- It is required by officials responsible for developing supervision to specify its concepts
on the basis of real field in order to avoid the duality between theory and application.

- The importance of providing the academic supervisors with trajning courses in order to
develop the democratic method and allow them to pursue their higher studies.

- The mportance of applying the criteria of selecting the academic supervisor objectively.

- Encouraging the academic supervisors for active participation in the educational
conferences locally and internationally.

- Designating highly specialized supervisors for secondary school teachers.
The researcher has annexed his study with a group of recommendations for further

studies and research, among them are:

- Conducting a research to know the extent maturity of the field of schools to apply the
modern concept of the educational supervision.

- Conducting a study to define the factors which lead to the practice of leadership free-rein
method generally , and in secondary stage in particular.
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