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Thesis Abstract

Title : Total Quality Management and Its Application in Management of Boys® Schools in Makkah Al-
Mukarramah. , '
Objectives :

1. To shed the light on the concept of total quality management, its philosophy, the criteria and
requirements of its application, and to display the said concept to the reader and the educational
practitioner to utilize it in development of educational work.

2. To find out the possibility of applying total quality management method in management of boys’
schools in Makkah Al-Mukarramah, from the viewpoints of a sample of managers of those schools.

3. To know the differences among the viewpoints: of boys® schools’ managers in Makkah Al-
Mukarramah about the possibility of utilizing total quality management method in managing their
schools, due to difference in the educational - stages they work in, variation of their academic
qualification or difference in their years of practicing administrative school work.

Method : ,

The researcher used the descriptive method in this study, where he has performed his field study on a
sample of the study populations represented by managers of boys” schools in Makkah Al-Mukarramah and
has chosen a sample representing (60%) of each educational stage. The total number of the study sample
amounted to (204) managers, distributed among the three general education stages, as follows: (127) -
managers from the elementary stage, (56) managers from the intermediate stage and (21) mangers from the
secondary stage. -

Tool for Collecting Data: The researcher designed an' instrument (Questionnaire) for the study, which
included in its first part data about the academic qualification, the educational stage and years of experience
of the manager. While the second part includes the fourteen principles of the American scholar, Deming,
with two explanatory paragraphs under each principle to explain it and at the same time to agree with the
school administrative work. '

Statistical Method: The researcher used frequencies and percentages to answer the first question. However
for answering the second, third and fourth questions, regarding differences among responses of managers
according to the educational stage they work in, the academic qualification they hold or years of their
experience in school administrative work, the researcher used, in addition to frequencies and percentages
Chi Square Test to determine the differences among responses of managers about application of total
quality management method due to variation in their qualifications, the educational stage they work in or
years of their experience in administrative work.

Results:

1. Most of Boys’ school managers in Makkah Al-Mukarramah believe in the possibility of
utilizing total quality management method, according to Deming’s fourteen principles in their
schools. o

2. There are statistically significant differences among the viewpoints of boys> schools mangers in
Makkah Al-Mukarramah due to the variation in their qualifications, educational stages they
work in and years of their experience, about application of some of the principles of total
quélity management method in their schools, in favor of mangers who think of the possibility

of application of total quality management method in their schools.
Recommendations: ‘

1. To try to upgrade choice of general education boys’ schools’ managers, through sanctioning clear
and definite controls and conditions that contribute to choosing those candidates who have real
interest in continuous development and renovation in the domain of their work.

2. To speedup application of total quality management in general education schools, as a procedural
executive level in which educational process objectives are achieved, because this method has
proved outstanding success when applied in advanced countries.
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