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Abstract

The researcher’s name: Hatoon Hamid Metawea

Titele: The re- organization of the decision- making process in Umm Al- Qora University-

Makkah in the shade of group leadership.

The study was aimed at the following:

1- Determining the characteristics of decision- making process recently in the shade of
group leadership from the prespective of the teaching staff® members in Umm Al- Qora
university.

2- Determining the new design for the decision- making process recently in the shade of
group leadership and the re- organizing of the decision- making process.

3- Recognizing the suitable terms of the group leadership in the shade of decision- making
process organization.

4- Determining the style of the group leadership which is suitable for the decision- making
process in umm Al- Qora university in the shade of the re- organizing of decision-
making process.

5- Recognizing what will differentate among the members of teaching staff (according to
gender, degree, and specialization) in these attitudes towards the characteristics of group
leadership and the suitable design for the decision- making process.

The researcher focuced on the cultural roots of the group leadership, the common
decision, the regulation culture, and|the inlets of the transformational engineering (Re-
desigination of engineering and goodness dministration). Then she tackled the previous
studies having direct and indirect relation with the subject.

The researcher used the descriptive procedure as she prepared a questionaire as to get
the required data from the study’s population (157 persons). So as the data can be treated
statistically, the reptitive analysis, and percentages the arithmetatic means uni- defference
analysis, T. Test and General Llinear Model (GLM) were used.

The most prominent resuits of the study were:

The necessity of the radical transformation for the sake of adopting the group
leadership’s inlet instead of individual leadership. This transformation includes the
following:
1-Adopting new principles in administration which facilitate the work of group leadership.
2-Transforming from particles’ realization to the whole’s realization.
3-Intensifying the importance of the integration among roles, specializations, and experinces
4-The study intenified the importance of knowledge exchange.
5-Granting workers with more competences.

According to the results of the study, some recommendations were determined as follow:
1-The re- organization of the administrative tasks and regulatlon via engineering- re- building.
2-Adopting new principles in administration.

3-Transforming from the group of decision- making to decision- making teams.

Researcher’s name Supervisor Faculty’s Dean

Hotoon Hamid Metawea Dr. Joiber Bin Matir Al- Thebeti  MD/ Mahmoud Bin Mohammed Kisnawy
Dr. Hamza l;n Abdullah Aqgeel
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